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The recognition you deserve; the credibility you need.

PMI certification is a mark of excellence — in any location, in any
industry.

In an increasingly projectized world, PMI professional certification
ensures that you're ready to meet the demands of projects and
employers across the globe.

With a PMI certification behind your name, you can work in virtually any
industry, anywhere in the world, and with any project management
methodology.

« CERTIFIED ASSOCIATE IN PROJECT MANAGEMENT (CAPM)®

Regardless of your career stage, the Certified Associate in Project
Management (CAPM)® is an asset that will distinguish you in the job
market and enhance your credibility and effectiveness working on —
or with — project teames.

PMP® - PROJECT MANAGEMENT PROFESSIONAL (PMP)®

The PMP is the gold standard of project management certification.
Recognized and demanded by organizations worldwide, the PMP
validates your competence to perform in the role of a project
manager, leading and directing projects and teams.

PMI AGILE CERTIFIED PRACTITIONER (PMI-ACP)®

Created for those who believe in and apply agile principles and
practices on projects. It requires a combination of training,
experience and an exam. It also bridges agile approaches such as

SCRUM, XP, LEAN and Kanban. v




ECBA & CCBA

Stand out from the crowd
ECBA covers the foundational knowledge on business analysis according to

the BABOK® Guide and showcases that you have the core knowledge and
competencies for the in-demand field of business analysis.
Highlight you have the knowledge and be certified by the leading authority in

business analysis, |[IBA.

If you are a business analysis practitioner with 2 to 3 years’ experience, earning
your Certification of Capability in Business Analysis™ (CCBA®), recognizes your
ability to take on larger and or more complex project responsibility.

Is CCBA for you?

The CCBA certification is for:

e |ndividuals with an ECBA™ designation CERTIFIED

e Product Managers

e Non-BA consultants

e Trainers

e Hybrid Business Analysis professionals, including:
Project Manager, Testers, Quality Assurance (QA) professionals,
Change/Transformation Managers, and Designers

CERTIFIED
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Tol LENA

LENA: "LEbendig & NAchhaltig" - Vivid & Sustainable

An internationally standardized learning programme.

LENA stresses individual learning processes and autonomous
problem-solving by using practical examples. Train the Trainer
programs are a great investment. Not only are they cost-effective,
but they help the team/company to develop a real training
culture within the business, making sure future managers and
leaders have the skills and the knowledge to succeed — and how
to pass them on.

LENA centers the learner and his/ her learning processes.
Learning is a very personal matter, which has to be performed
actively by each individual. Our trainers accompany the course
participants with innovative learning methods and thereby assist
them in acquiring knowledge and competencies self-reliantly.
Today, precisely this self-learning competence is a key
qualification in the economy. Moreover, the self-learning
competence is a basic prerequisite for the “entrepreneurial
thinking” and the life-long-learning — two factors, which are key in
all professions in a modern knowledge-based society.
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Define Measure Analyze Improve Control

Ask yourself how capable is your organization at surfacing
problems and opportunities and resolving them efficiently
and quickly at all levels?

How fast and sustainably can you transform your business
without having to trade-off quality?

Did you know that the cost of poor quality (internal and
external failure) can be much higher than the cost of
good quality (prevention cost such as quality trainings, or
appraisal cost such as proper inspections)?
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